
 

 

 

 

Outlining our approach to working with your 
organisation 
 

Methodology 
 

Our approach is for an evidence based process which provides insight and analysis of 

your current position.  

This is based on joint working between ourselves and your organisation, never forgetting 

that you remain in control of the programme. Using our diagnostic tools, and workshop 

sessions we can highlight how your operations compare to other comparable 

organisations, the value for money in specific areas or projects and also how greater 

efficiency and effectiveness can be introduced across a range of services. 

We will collate and present our findings and help you articulate a way forward that is 

best suited to your aspirations. 

 

Week 1: Pre phase diagnostic. 

This consists of two elements : 

 A managed workshop, facilitated by CIPFA 

 A diagnostic questionnaire 

 

 

 

 

 

 

 

 

 

 

The workshop can be tailored to meet your needs, however we suggest separate 

workshops for : 

 Board members i.e. governors, councillors, trustees, company directors 

 Senior management 

 Other staff 

The workshops will be interactive and explore the organisations current challenges and 

opportunities in terms of performance, culture, process and alternative delivery options. 

We will also establish an understanding of what outcomes need to be delivered and what 

barriers need to be overcome to achieve this.  

 

Week 1 and 2: Clarify and Challenge  

A report will be produced which summarises the outcomes of our research in the pre 

phase diagnostic exercises. This considers the : 

 drivers for change 

 clients objectives and aspirations 

 discussions on which services are to be reviewed and programme parameters. 

 positioning of the relevant services compared to other relevant organisations 

(using CIPFA benchmarking and statistics) highlighting whether there is potential 

for a reduction in the cost base 

 

 

 

 

Pre Phase Diagnostic 

Workshop Questionnaire 



 

 

 

 

Week 2 and 3 : Confirm and Collect Data 

This involves some desktop and some on site discussion. A report will be produced 

which:  

 establishes a baseline for the current position of the service(s) and compares this 

to other relevant organisations 

 confirms the clients aspirations in terms of ‘direction’ for the relevant services  

 further analyses the results of our benchmarking exercises and proposes which 

areas are most in need, or most suitable to be considered for alternative delivery 

options. 

 summarises the strengths and weaknesses, risks and opportunities of both 

maintaining the status quo and moving to alternative delivery options. 

Week 4: Create Options and Solutions 

Our discussions from the ‘confirm and collect data’ report will then be developed further 

and we will articulate a way forward and an action plan for organisations, based around 

observations and outputs from the previous phases. 

Week 4 and beyond: Change implementation 

This is an on-site consultancy service that helps shape how best to make the change 

programme happen in practice – given that the reality for most organisations, is that 

further external support (with all or some part) of the change journey will be needed. 

CIPFA will not deliver an in-depth change management project itself, but the Institute 

can advise on suitable partners (most suited to deliver such projects) and can also be 

retained as a critical friend in assessing the progress of change and reviewing / 

challenging the performance of a service area – post review. Such a review is likely to 

involve a follow up exercise to give a more direct ‘before’ and ‘after’ comparator 

baseline. 

 

 

Contacts:  

Cliff Dalton CPFA, SS(prac) 

Manager CIPFA Networks 

01262 851725 

Cliff.dalton@cipfa.org 

 

Lisa Forster, CPFA, SS(prac)  

FAN Advisor,  

01430 423663 

lisa.forster@cipfa.org  
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